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Some key challenges in online learning

• Engaging students online – progressive mixes of motivating activities

• Flipped learning – build in active learning, not just watching

• Scheduling students’ work – mix synch/asynch, not long online sessions
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C h a l l e n g e s :  H o w  d o  w e  
m a ke  t h e  b e s t  o f  o n l i n e  

l e a r n i n g ?
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Planning a blended learning session

The Learning 

Designer
A free open online design tool to help with 
planning blended learning. 

Based on the six learning types from the 
Conversational Framework – a model of what it 
takes to learn.

Supports teachers and educators to 
• design a sequence of blended and online 

teaching and learning activities
• analyse their pedagogic design
• evaluate and reflect on how to optimise it

https://www.ucl.ac.uk/learning-designer

https://www.ucl.ac.uk/learning-designer


Adapting a learning design



Adapting a learning design



The pie-chart analyses the distribution of 
types of learning in the design, in this case, 
acquisition, collaboration and production, but 
mostly discussion.
There are no rules about what it should be, 
but now you have the opportunity to consider 
if that looks appropriate.

It is entirely online (pale blue), no f2f.
There is some trainer presence (dark brown) 
to respond to questions, and conduct the 
plenary discussion.
More than half is synchronous (dark pink) -
with a group and with the trainer

There is mostly individual work (pale green), 
then groups, then whole class.

Analysing a learning design



Peer review
Exchange designs with a colleague
Review against an agreed rubric in a 
new panel
Revise according to the reviews you 
gave and received

Student evaluation
Share your design post hoc with 
students
Invite them to comment in the 
Notes Collect their urls and 
comments in a Googledoc

Evaluating a learning design



Some key challenges in online learning

• Engaging students online – progressive mixes of motivating 

activities

• Flipped learning – build in active learning, not just watching

• Scheduling students’ work – mix synch/asynch, not long online 

sessions



Tutorial for 4 students

Questions and guidance help for 4 students

Each student receives some personal feedback, sees feedback for 3 

others

Teacher provides personal feedback for 4 students

The f2f masterclass: Teacher time 50 

mins

Video of tutorial for 4 representative students

Questions and guidance help for 4 students

Run by VLE for any number of students

Each student receives no personal feedback, sees feedback for 4 

others

Teacher provides personal feedback for 4 students

The vicarious online master 

class

Taking the tutor group online: the vicarious masterclass



Online peer review via the virtual learning ennvironment

Each student 

• creates first draft of an assignment using rubric (30 mins)

• reviews 2 students’ drafts against the rubric (20 mins)

• checks the 2 feedback reviews for their own answer (10 

mins)

• revises and submits their own answer to teacher (30 

mins)
Each student produces own answer, reviews 2, revises own in light of 

receiving 2 reviews and doing 2 reviews, submits improved draft for 

assignment.

Teacher provides the rubric, and receives improved assignments to 

grade

Engaging students in active learning: Online peer review



T h e  L e a r n i n g  D e s i g n e r  h e l p s  t e a c h e r s  t h i n k  t h r o u g h  
t h e i r  p e d a g o g i e s ,  f 2 f,  b l e n d e d  a n d  w h o l l y  o n l i n e



Q&A

Questions? Comments?

Does this approach to learning 

design seem feasible to you?

To what extent might it work for 

planning parts of your courses?
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C o l l a b o ra t i o n :  T h e  B l e n d e d  
a n d  O n l i n e  L e a r n i ng  D e s i g n  

‘ c o l l abo ra t i on ’



From 17 May 

2021

https://bit.ly/BOLDcourse http://bit.ly/Learning-Designer

Large-scale online course to orchestrate collaborative 
knowledge development by education professionals

https://bit.ly/BOLDcourse
http://bit.ly/Learning-Designer


Week 1: Rethinking your current 

teaching

• Builds on current teaching

• Introduces the Conversational 

Framework for the underpinning 

pedagogic principles

• Introduces the Learning 

Designer as the means to take 

these into your new digital 

practices

• Prepares the groundwork for 

collaboration



Step 2.3: Designs for the learning outcome ‘to explain a concept' 

• Principles for a good design: 

Constructive Alignment

• Activities to motivate and 

encourage learning

• Exercise to compare two 

versions of a learning design 

and adapt or create your own

• Share on the Padlet wall



Week 2 Activity 3: Developing students’independent learning

In-depth 

collaborative 

examination of 

what it takes to 

develop a good 

learning design



Week 3 Activity 1: Methods of 

blended and online formative 

assessment 

The video shows teachers’ 

ways of providing peer, 

blended and automated 

assessment

Then participants create 

their own, using the Learning 

Designer



Week 3  Activity 3: Collaborative knowledge-building

Building a 

collaborative 

community of 

teaching and 

learning 

innovation



Step 3.8: A bold future for teaching



The bold future for teaching?

If we work together, we can share the great innovations needed to guide the 

transformation to a bold new future for teaching, and not allow others to guide it for 

us. 

If we do this, it will also empower the teaching profession to be more powerful 

consumers of the way technology is used in education.

I’ve got lessons to plan lined up for the Learning Designer – the last I gave was 
observed formally towards a PGCE and was very well received for the balance, 
variety and methodology. (Jonathan Vernon)

Sharing the best practice is the best way to learn. As teachers, we are 

learners, and it gives others an idea of time invested in the design and how 

interactive the lesson could be. (Sasi Antony)

Indeed sharing my designs with other participants has been useful and I have 
received valuable feedbacks from them. I would definitely return to learning 
designer to get inspired from other's designs.

Does it work?



Q&A

Questions? Comments?

Do you see potential value in this 

collaborative approach to innovation?

What might be the barriers to making 

it work?



Teacher  work load :  

Ana lys ing the  huge  

task  o f  i nnova t ion



Some key challenges in online learning

• Engaging students online – progressive mixes of motivating 

activities

• Flipped learning – build in active learning, not just watching

• Scheduling students’ work – mix synch/asynch, not long online 

sessions



Learning design ‘Understanding the Topic (F2F)’



Learning design ‘Understanding the Topic (Online)’



Comparing the Analyses of ‘Understanding the Topic’ for F2F and 

Online F2F Learning Experience Online Learning Experience



Teacher hours for preparation/support

Preparation hours

Support hours

Student mins in Active/Passive learning

Passive learning mins

Active learning mins

Comparing estimates for conventional and online 

methods: teaching costs vs learning benefits

0            20            40            60 80

0                2                  4                  6     



A key challenge in moving to blended learning: Managing 
teacher workload

In one such study:

• Teacher time to prepare and support the session was 8% higher 

over the 3 runs in the online version 

• Students had 30% more guided study time online

• Students had 4 times as much active learning online

It is possible to have considerable learning benefit for a long-term 

but small increase in teacher workload

The initial increase in teacher workload was 50% for Run 1



Questions? Comments?

To what extent does this kind of 

analysis of teacher time for f2f and 

online modes resonate with you?

Should it be teachers, or managers, 

or both who work through the analysis 

of teaching costs against learning 

benefits?
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Teachers enjoy using the Learning Designer to create opportunities for blended 
and online learning and to exchange ideas and outputs

We will do much better if we share new ideas for blended and online learning 
designs, working to the principles derived from research

There is a strong imperative now for teachers and leaders alike to plan and 
understand the complexities of how teacher time and learner benefit will work 
differently with blended learning

To summarise


